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1.0 PHA Information
PHA Name: Blue Earth County Economic Development Authority PHA Code: MN167
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01-01-2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 66 Number of HCV units: 72

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years: The Blue Earth County EDA’s mission is to provide safe, decent and sanitary housing conditions for very
low-income families and to manage resources efficiently. The EDA is to promote personal, economic and social upward mobility to provide
families the opportunity to make the transition from subsidized to non-subsidized housing.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

1. Provide safe, decent, and affordable housing to low-income and very low-income people.
a. Continued successful administration of the Housing Choice Voucher (HCV) and Public Housing Programs.
b. Maintain a “High Performance” rating in the Housing Choice Voucher Program and achieve this rating for the Public Housing
Program.
c. Continue to improve the public housing units with the administration of the Capital Fund Program.

2. Development of replacement public housing units
a. Using tax credits received from the state, develop nine replacement public housing units.

3. Expand Affordable Housing Opportunities
a. Develop nine additional tax credit townhomes units that will be rented to low-income households.

4. Address the needs of the homeless in Blue Earth County
a. Continued successful administration of the Bridges Program.
b. Increase the units of Bridges funding if available.

5. Help move citizens to economic self-sufficiency
a. Continued successful administration of homeownership educational programs: Home Stretch, First Home and the HCV

Homeownership Program.
b. Continue to obtain and provide gap financing when available.
c. Continue to provide affordable mortgage products to support first time buyers.
d. Continue to provide individual homebuyer and credit counseling.
e. Continue to administer the Employer Assisted Housing program.
f. Continue to administer the Family Self-Sufficiency Program.

6. Provide first time homebuyers with affordable housing options
a. Buy, rehab, and resell a maximum of 18 foreclosed homes over the next three years.
b. Market the abated foreclosed homes to first time buyers.
c. Market the Building Better Neighborhood homes in Sibley Parkway to first time buyers.

Please see #10.0 for a report on progress made in meeting the goals and objectives described in the previous 5-year plan.


